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BENTON  COUNTY
Park Board


MEETING MINUTES
OCTOBER 2023


Meeting:  October 10, 2023 – Benton County Administration Building, Kennewick


Board Members Present				Benton County Employees
Dave McNeal, Chair	 				Adam Fyall
Karla Brown, Secretary					
Robin Emmingham, Vice Chair
Michael LeCompte, Member

Board Members Absent
Kit McBurney, Member (excused)
Sarah Funk, Member

Call to Order/Pledge of Allegiance/Roll Call
Chair, Dave McNeal, called the meeting to order at 6:30 pm and the Pledge was recited. 
Review & Approval of Agenda
The October 10, 2023, agenda was approved as submitted, with one revision from Mr. Emmingham to remove the interview of candidates for the park board vacancy. 
Review & Approval of Minutes
The August 2023 minutes were reviewed and approved by the Board.
Monthly Reports to the Board
Chair’s Report
Chair, Mr. McNeal wanted to thank all the Park Board Members for electing him as Chair and in his role has been reviewing the Bylaws.  He pointed out a few potential revisions of the Bylaws, since it has been 4 years come December that they have been reviewed. It would make sense for the Board to review those and revise them for accuracy. He stated that per the Bylaws, the Officer elections are in November, so we will hold those at the next meeting. It is further stated that meetings should be every month, however, we can’t always meet or do not need to meet. Term of service is another thing to look at, especially if we are filling terms.  Adam will send the Board their term dates. Powers and duties say that we shall improve, operate, and maintain parks, etc., and that is not accurate as we don’t maintain, we advise. Potential revision of the park’s ordinance will also need to be addressed and it was reminded that we once formed a committee a while ago with Dick and Diane, who are no longer on the Board.  
Mr. McNeal would also like to adopt a Board member educational development program to include seminar field trips to our parks for members and partner events, so we are more familiar, learning from other park boards, to identify and adopt a culture that this Board identifies as our own, past projects of the past. 
Committee/Subcommittee Reports
Vice Chair, Mr. Emmingham shared that the Hover parking lot committee met at Hover.  Cindy Faith from Purple Sage Riders and Michael Seeliger from the airsoft group were also there.  They discussed the parking lot, rules, regulations, and impacts. They came to a consensus for a particular parking lot that emphasizes moving around in the lot to park and a physical barrier to eliminate some of the unwanted traffic around the canal outlet and into the area. Seems to be moving forward again. 

Staff Reports
Adam has nothing more to add.  Although mentioned he is working on setting a meeting with Tom French the fairgrounds manager to discuss ideas about lawn mowing and edging at least for a trial run or longer since it is taking a lot out of the current staff.  Adam invited the Board to attend that meeting. Mr. Emmingham should be able to join. The County would put it out to bid or decide to hire another Parks Department employee. It would also include three park properties (Horn Rapids, Vista, and Two Rivers) and possibly the Prosser courthouse. 
Business
· Joint Park Board Social – Debrief & Discussion
Mr. McNeal didn’t realize the differences between our park board and some of the others, such as staffing on one hand (cities) and volunteers on the other (County), and how we go about getting stuff done.  Mr. Emmingham said that the cities also have volunteers but are primarily a staff organization. He mentioned that the cities are a “commissioners” vs “members”. Adam said it’s a distinction without difference, with all of the groups being volunteers and having the same purposes and functions. Adam appreciated Mr. Emmingham doing the presentation, he would like to have a Board member do that in the future. Trails and restrooms are topics we all had in common. Adam also mentioned a conversation with Matt Navarro, Richland’s Park Ranger, who mentioned that 50% of his time working on homeless issues and they have to lock all 14 of their public restrooms each night. They have some open space areas to deal with like we do as well. Mr. Emmingham thinks we need to liaison with Kennewick and KID on the canal/trail operation, Adam agreed.    

· Hover Park Parking Area
As Robin mentioned in the committee report, staff, Board members, the partners and some citizens met out at Hover a couple weeks ago and talked the ideas through regarding the lot.  The County has worked through the permitting process and Robert wants to get us to a bid so that would mean we need to make some decisions about the lot. All the ideas are the same concepts just different sizes.  They talked about the smallest of the variations.  It would allow a fair number of trailers and cars for an event. It will have gates at both ends.  Airsoft will have access to the gate and permissions to be able to drive passed to their use area. Donna Raines memorial should be on the drawing and Adam will have Knutzen add that in. Mr. Emmingham was pleased that the horse people were comfortable with the plan, he recognizes the reality that people are still going to go across that space in their own way until we decide that we are going to firmly enforce no motorized vehicle rules. However, the parking lot should encourage people to be law abiding.  Adam thinks it will start to show steps that we are taking control of the property.  Michael and Cindy both appreciate having access to the boundary gates to allow them to have more room.  

Mr. Emmingham motioned to move the plan as presented and have Knutzen finalize the drawings. Adam will have Paul instruct the County that the Board wants to move forward with the plan. Motion was approved by the Board.  

· Comprehensive Parks Plan
Tom has most of the CPP written with our comments and he wants to get it to us as a package next week. Adam thinks this will require a dedicated full meeting.  November meeting could be just this agenda item that way we can adopt it in December. Any other issues can be set for another meeting. If not satisfied at the end, we can do a special meeting. 

· Setting Fall & Winter Agenda
Next month’s meeting will be the review of the comprehensive parks plan with Tom on November 9th at 6:30, interviews will be at 6 PM. Adam might have more information about the Wallula Gap proposal at the meeting. We will also do officer elections. 

In December, we will plan to adopt the comprehensive parks plan and review the draft airsoft agreement if it is ready to discuss and adopt. 

We will plan the annual partner reports to the Board to be split between the January and February meetings.   

Mr. Emmingham would like to identify and adopt 2-3 projects to commit to for the year in January, such as trail agreements with KID, trail from two rivers to Columbia Park, etc. 

The conservation easements for Badger and Candy mountains and the Horse Heaven Rim Trail concept will be discussed more towards the beginning of the year. 
Public Comments/Poll of the Board/Adjournment
Public Comment: 
Cindy Faith reminded everyone of the upcoming annual winery ride on October 28th in Zillah, she will send the Board a flyer. 
Dan Chappel presented the Board and Adam with a punch list of items that need to be addressed at Horn Rapids, Meecham Hall. During the August event, the bathroom had no toilet paper or paper towels, glass has deteriorated on the windows, on the south side above the door to the restroom there was a woodpecker intrusion, the toilet leaks and they have tried to repair it, Mark seems to think the base of the toilet is cracked, leak on the east side where the sheetrock was cut out needs to be repaired and redone. He also commented that the Moonlight Ride and their January 1st ride are not on the park’s calendar and asked how they can convey the dates and times, so they are recorded. Adam will reach out tomorrow and get that list moving along. Dan can continue to feed items on their calendar to him and he will get it situated with Mark and/or Tom at the fairgrounds. Mark should have it on his calendar, but they should touch base with him beforehand. Dan also shared that Shawn Mckenna who is doing the mowing and upkeep, is planning on starting the construction on the coral. 
Michael Seeliger thanked the Board for a good meeting. His group had their 2nd business meeting amongst the admins yesterday and look forward to getting the partnership signed up within the next couple of months and will get with Adam soon to discuss that. 
Poll of the Board:
Robin Emmingham mentioned that the other parks at the annual meeting discussed restrooms.  He would be interested to hear what the other parks are doing, at least one of them is going to concrete platforms and port-a-potties. 
Dave McNeal commented that it would be great to have a tour soon and Adam mentioned that he will put together a trip to Badger Mountain. 
Karla Brown thanked everyone for attending tonight’s meeting.  
Michael LeCompte mentioned that it’s always nice to see progress with moving forward with the parking lot and he is looking forward to a physical copy of the CPP that Adm will be getting to Board Members.
There being no further business, the meeting adjourned at:  7:58 PM. 
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